
CUMBRIA PENSIONS COMMITTEE

Meeting date: 11th June 2019

From: Julie Crellin, Director of Finance (S151 Officer)

MONITORING REPORT FOR THE QUARTER ENDED 31ST 
MARCH 2019 – PART 1

1.0 EXECUTIVE SUMMARY

1.1 This detailed report advises Members of any material risk, 
administration, investment performance, governance, and policy 
issues of the Fund for the quarter ending 31st March 2019. The report 
also identifies any governance issues or national regulatory changes 
and outlines the performance of the whole portfolio and movement on 
liabilities over that period. 

1.2 Risk Management (Section 4): 

1.2.1 The Cumbria Pensions Committee follows accepted best practice 
across Pension Funds (including the LGPS) in formally reviewing 
Fund risks at every meeting. 

1.2.2 The risk register (as presented in Appendix 1) outlines the key risks to 
the Fund. 

1.2.3 Whilst, there have been a number of developments during the quarter 
that have led to amendments to the comments associated with some 
of the risks on the register, there are no proposed amendments to the 
scores associated with the impact or likelihood of the risks occurring. 

1.3 Pensions Administration (Section 5): 

1.3.1 Performance against key performance indicators for YPS was 97% 
(against the SLA of 90%) for the quarter to 31st December 2018. This 
performance level was maintained in the quarter to 31st March 2019 
with performance again being 97%. YPS have increased their KPI 
target to 95% in recognition that expected performance levels are 
higher than the 90% detailed within the SLA. 

1.3.2 Annual performance in 2018/19 against the KPIs was 91% due to 
significant decline in performance within YPS following a restructure 



in April 2018 as has previously been reported to the Pensions 
Committee and Local Pension Board. 

1.3.3 Officers have had discussions with YPS to review the performance 
framework to ensure that operations within YPS are driven by 
providing an appropriate experience for scheme members rather than 
being focussed on delivering against KPIs. Progress will be reported 
to the September Pensions Committee.

1.3.4 There has been one employer joining the Fund and one employer 
leaving the Fund in the quarter to 31st March 2019. Consequently the 
number of employers in the Fund has remained at 127 as was also the 
position as at 31st December 2018. 

1.4 Investment Management (Section 6):

1.4.1 Fund Investment Performance:- 

 The value of the Fund has increased by £107m to £2,703m over 
the quarter to 31st March 2019 (£2,593m at 31st December 2018). 

 The Fund’s investment performance (net of fees) over the quarter 
ended 31st March 2019 was a return of 4.5% against the fund-
specific benchmark of 6.7%.  Excluding the negative effect from 
the value of Equity Protection products, quarterly performance 
was -0.2% below the benchmark.

 One year performance over the year to 31st March 2019 is 6.6% 
(net of fees) which is marginally behind benchmark (6.8%).  
Excluding the negative effect from the value of the Equity 
Protection products, one year performance was 0.6% ahead of the 
benchmark.

 Three year performance (9.8% per year net of fees) is ahead of 
benchmark (9.4%). 

 Over the longer term of ten years the Fund return (net of fees) of 
10.7% per year is above the Fund’s specific benchmark return of 
10.0%.

1.5 Oversight & Governance (Section 7): 

1.5.1 The Fund has continued to ensure it is appropriately compensated for 
any losses incurred from improper business practices through 
participation in class actions against appropriate companies.

1.5.2 The Fund has continued its role as a responsible shareholder by 
maintaining effective oversight of voting and engagement activity with 
companies in which it invests.

1.6 Oversight & Governance - Policy & Regulation (Section 8):



1.6.1 A number of consultations relevant to the LGPS have been issued in 
the past quarter. This report notes the Fund’s response to Hyman 
Robertson’s consultation on Good Governance in the LGPS and notes 
that HM Treasury have launched a consultation on Restricting Exit 
Payments in the Public Sector.

1.6.2 Furthermore a response to MCHLG’s consultation on Changes to the 
Local Valuation Cycle and the Management of Employer Risk is 
considered in greater detail within the Revised Admissions and 
Termination Policy elsewhere on this meeting’s agenda.

1.6.3 There were no breaches reported to the Pension Regulator during the 
quarter to 31st March 2019 and 15 Fund discretions exercised.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”.

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets. 

2.3 Content that can be reported within the public domain is presented 
within this Part 1 report to Pensions Committee with commercially 
sensitive information and information not for public disclosure being 
presented in the Part 2 Quarterly Monitoring report elsewhere on this 
agenda.

2.4 This report has been structured to consider risks associated with the 
Fund, followed by monitoring information presented in the broad 
format of the Business Plan, i.e. Pensions Administration, Investment 
Management and Oversight & Governance. This structure will enable 
Members monitoring of Fund activity to align to the objectives set out 
within the Business Plan of the Fund.

2.5 There are no direct equality implications arising out of the 
recommendations in this report.

3.0 RECOMMENDATIONS

It is recommended that the Pensions Committee: 



3.1 Receive and note the performance and monitoring of the Fund for the 
period from 1st January 2019 to 31st March 2019;

3.2 Note the Fund’s response to Hyman Robertson’s consultation on Good 
Governance in the LGPS; and

3.3 Note issues arising relating to the governance of the Fund in the past 
quarter. 

4.0 RISK

4.1 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Members formally reviewing these at each meeting. This 
quarterly review process ensures consistent and timely Member oversight of 
risk monitoring and thereby provides enhanced due diligence in this regard. 

4.2 The current risk register at June 2019 is presented at Appendix 1. There is 
currently one risk assessed as “red” associated with information security 
arrangements. Additionally there are 3 “amber” and 11 “green” rated risks. 

4.3 This quarter there has been no amendments to the scoring of any of the 
risks. The comments associated with some of the risks have been amended 
to reflect activities undertaken during the quarter, preparations for the 2019 
triennial valuation and progress with actions detailed in the Fund’s data 
improvement plan.

5.0 PENSIONS ADMINISTRATION

5.1 Your Pension Service (YPS) Performance

5.1.1 To enable the Committee to perform appropriate governance and oversight 
of the Fund Administration, the annual performance report from YPS for the 
year to 31st March 2019 has been attached at Appendix 2. 

5.1.2 As previously noted to Pensions Committee, the quality of service provided 
by Local Pension Partnership (LPP) (which trades in Cumbria as YPS), 
significantly reduced in the first half of 2018/19 following an internal 
reorganisation within LPP in April 2018. Performance against KPIs improved 
to pre-restructure levels in Q3 (97% against a target of 90%). This level of 
performance was retained in Q4 (97%).  

5.1.3 Whilst performance against KPIs has been as expected in the second half of 
the year, annual performance against the KPIs was 91% due to the decline 
in performance standards in the first half of the year as has previously been 
reported to the Pensions Committee and Local Pension Board. 

5.1.4 The Fund and YPS have agreed to review the performance indicators used 
to assess performance of the pensions administration service. This will 



ensure that the performance is assessed by focussing on customer 
experience thereby “putting the customer at the heart of everything we do”.

5.1.5 Whilst these performance indicators are being reviewed, the Fund and YPS 
have agreed to increase the target performance levels for each of the 
current indicators from 90% to 95% as this more accurately reflects the level 
of service provided by the company and the Fund’s expectations regarding 
the level of service. 

5.1.6 During the quarter to 31st March, performance was maintained at the 
December quarter level of 97% - exceeding the revised SLA target of 95%. 
This is in-line with the performance delivered by YPS before the April 2018 
restructure.

5.1.7 Whilst YPS has maintained its pre-restructure level of performance against 
KPIs for two successive quarters, the Fund will continue to provide robust 
scrutiny and challenge to the quality of service provided by YPS to ensure 
that the effect on scheme members and employers is minimised.

5.1.8 The report notes that YPS received 14 complaints in the quarter to March 
2019 (15 in the previous quarter). The majority of complaints received in the 
quarter related to scheme rule changes and the time taken by YPS to 
process pension benefits. 

5.1.9 In addition to the industry standard indicators provided, the YPS 
Performance Report also reports on whole system performance data by 
including statistics relating to the time taken from when a member requests 
to be put into pension until the time their pension is ready for first payment. 

5.1.10 This period can be influenced by response times from the scheme member, 
the employer or YPS. While YPS cannot control all these elements, 
monitoring the complete cycle is more representative of the scheme member 
experience. Such indicators help to inform the Fund of where any systematic 
blockages are occurring and thereby where to direct resources aimed at 
improving our members’ experience.

5.1.11 This response time increased from an average of 54 days at December 
2018 to 55 days at March 2019. These average response times are skewed 
by a number of cases that have taken significant time to resolve. Of the 386 
members put into pension in the quarter, 52 cases took over 100 days to 
complete (compared to 29 cases of a total of 363 during Q3). Of these:

 27 were delayed due to information being required from the member 
before the pension could be determined;

 14 were due to information waiting to be received from the employer 
or another payroll provider;

 9 pensions not processed as the member had requested to defer their 
pension payment;

 1 case was delayed as a result of YPS requiring specific technical 
advice on the pension; and

 1 scheme member’s pension was delayed due to YPS waiting on 
Guaranteed Minimum Pension (GMP) information from HMRC.



 
5.1.12 There has been no material difference in the time taken to put a scheme 

member into pension based on their previous employer as detailed in the 
table below.

Employer Type Average Days 
into Pension 

Cumbria County Council 54.6
District Councils 58.9
Other Scheduled Bodies 57.1
Admitted Bodies 53.9

5.1.13 Over the quarter, the average time taken to put an active member into 
pension (71.0 days) was longer than the average time taken to put a 
deferred member into pension (47.5 days). This is due to often requiring 
additional information from employers before an active scheme member can 
be put into pension. This is evidenced from the 14 scheme members 
referred to section 5.1.11 above who took more than 100 days to put into 
pension as a result of delays in waiting for information from the employer.

5.1.14 It should be noted that none of the delays incurred by YPS since April 2018 
have constituted a breach that would be reportable to the Pensions 
Regulator.

5.2 Guaranteed Minimum Pension Reconciliation Update

5.2.1 As previously reported to Pensions Committee, all Public Sector pension 
funds have been required by Government to undertake a Scheme 
Guaranteed Minimum Pension (GMP) reconciliation and implement 
corrective action accordingly. 

5.2.2 Following the review of pensioners and deferred records that Pensions 
Committee has previously received briefings on, the next stage of the 
reconciliation process is the review of active members GMP entitlements. 
Details relating to the Fund’s active members that may be affected by GMP 
have been submitted to HMRC and a response outlining the cases that will 
require reviewing is expected but the timeframes for a response from HMRC 
have been further extended.

5.2.3 HMRC have recently provided a Scheme financial reconciliation comparing 
the Contributions Equivalent Premium (CEP) (which is paid to re-instate a 
member into the state second pension when a member receives a refund of 
contributions) to the amount of CEP paid but unallocated to individuals by 
HMRC.  The net position is the Fund is due a refund from HMRC amounting 
to £33,863, which is due to be paid within the September quarter. 

5.3 Employer Issues to 31st March 2019

5.3.1 There were two academy conversions in the quarter to 31st March, one of 
which has joined an existing Multi Academy Trust, the other is a new 
employer. There are currently three academy conversions pending with 
conversion dates still to be agreed with the Department for Education. 



5.3.2 One employer exited the Fund during the quarter, further details relating to 
this employer is presented in the Part 2 monitoring report later on the 
agenda. 

5.3.3 The net effect of the above employer movements is that there were 127 
employers in the Fund as at 31st  March 2019 - the same number as at 31st 
December 2018. 

5.4 Fund discretions applied

5.4.1 During the quarter to 31st March 2019 there were fifteen administering 
authority discretions exercised in relation to payment of death grants.  
Following the decision at the March Committee meeting to delegate approval 
of death grants under £500 to the Senior Manager – Pensions and Financial 
Services, three were referred to the Senior Manager for consideration during 
the quarter and were approved. The remaining twelve were referred to Panel 
and approved by the s151 officer.  There was also one discretion exercised 
relating to a late transfer request.

6.0 INVESTMENT MANAGEMENT

6.1 Asset allocation changes

6.1.1 The Pensions Committee is responsible for approving the investment 
strategy and the target asset allocations for the Fund. The Investment Sub-
Group is then responsible for the implementation of these.

6.1.2 Details of movements towards the strategic asset allocation this quarter are 
provided in the Investment Sub Group Report elsewhere on this meeting’s 
agenda.

6.2 Fund Performance

6.2.1 The Pensions Committee focus is the long term strategic asset allocation 
and overall long term performance of the Fund. Individual manager 
monitoring is undertaken by the Investment Sub Group (ISG), with any 
matters of concern reported to the Committee in the quarterly Investment 
Sub Group Report. As noted in the ISG report, due to continuing flat 
performance, one manager remains ‘on watch’. There are no other matters 
of concern to report this period. 

6.2.2 Quarter Performance - The Fund’s assets increased in value after taking 
account of the Equity Protection product from £2,593m at 31st December 
2018 to £2,703m at 31st March 2019 predominantly due to asset 
performance during a period of strong global equity markets.  

6.2.3 This increase in value equates to a net of fees performance of 4.5% for the 
quarter ended 31st March compared to the benchmark of 6.7%. However, 
this performance figure includes the negative movement in equity protection 
overlay (as discussed at 6.2.4) which effectively decreased the Fund’s asset 



value in the quarter by £49m and thus negatively affected the Fund return by 
-2.0%. Excluding the negative effect of equity protection, the fund return was   
6.5% which equates to 0.2% below the Fund’s bespoke benchmark for the 
quarter as set out in the table below.

Q4 Performance Q4 Bespoke 
Benchmark

Q4 Performance 
against 

Benchmark
Fund performance 
including Equity 
Protection

4.5% 6.7% -2.2%

Fund performance 
excluding Equity 
Protection

6.5% 6.7% -0.2%

6.2.4 The Fund is required to include in its quarterly valuation (and at year end) a 
notional financial cost (or gain) for the Equity Protection product. Accounting 
requirements stipulate that this value reflects the amount that would be 
incurred (or received) by the Fund were it to close out its position on equity 
protection at the end of the quarter rather than at the expiration of the 
product on 31st March 2020. This value is primarily driven by the value of 
equity markets.  As at 31st March equity markets were higher than the date 
at which the product was purchased and the value of the product was 
therefore a notional cost hence the impact on performance as noted at 6.2.3.  

6.2.5 The main contributor for the quarter was the high conviction global equity 
portfolio managed by Loomis Sayles which strongly outperformed the MSCI 
All Country World Net Index by 4.1%.  Lagging their benchmarks for the 
quarter were Nordea, the low volatility global equity portfolio, Aberdeen the 
property manager and the Alternatives portfolio which underperformed their 
benchmarks by -2.6%, -0.4% and -1.9% respectively.  

6.2.6 The one year return of the Fund as at 31st March 2019 was 6.6% an 
underperformance of -0.2% when compared to the 6.8% benchmark return. 
However if the notional value of the equity protection overlay is excluded 
from the calculation, then the one year Fund return is 7.4%, an 
outperformance of 0.6% when compared to the benchmark.  The three year 
performance of the Fund was an average annual increase of 9.8% (net of 
fees) outperforming the bespoke benchmark of 9.4%. Over the previous 10 
year period, the Fund returned 10.7% growth per year (net of fees) and also 
outperformed the benchmark return of 10.0%.

6.2.7 The performance against the Fund’s specific benchmark for 1, 3, 5 and 10 
years is presented in the table below (the effect of excluding the notional 
value of the equity protection overlay on the 1 year Fund return is also 
shown) 

31st December 2018 31st March 2019
Cumbria 

Performance
Bespoke 

Benchmark
Variance to 
Benchmark

Cumbria 
Performance

Bespoke 
Benchmark

Variance to 
Benchmark

1yr performance 0.4% -1.7% + 2.1% 6.6% 6.8% - 0.2%
1yr performance 
(excl. value of EP) 7.4% 6.8% + 0.6%

3yr performance 9.2% 7.7% + 1.5% 9.8% 9.4% + 0.4%
5yr performance 8.5% 7.0% + 1.5% 9.3% 8.1% + 1.2%



10yr performance 9.5% 8.5% + 1.0% 10.7% 10.0% + 0.7%

7.0 OVERSIGHT & GOVERNANCE 

7.1.1 Good governance sets the framework within which Pension Funds can 
achieve and demonstrate good performance, sound management, the 
effective stewardship of funds and delivery against the standards and 
regulations placed upon them.

7.1.2 This section of the report sets out the formal quarterly review of governance 
by the Pensions Committee.

7.2 Class Actions

7.2.1 Income of £0.002m was received from a US class action case relating to JP 
Morgan Chase and Co. 

7.3 Shareholder Voting

7.3.1 The transfer of the Fund’s 10% UK equity allocation from Schroders to the 
Border to Coast Internally managed UK Listed Equity sub-fund took place in 
December 2018. The voting of these shares previously undertaken by PIRC, 
is now delegated to Border to Coast. Border to Coast has a collaborative 
Voting Policy which is enacted on behalf of the Partner Funds by specialist 
voting advisor, Robeco. This Policy aims for the Pool to exercise collective 
shareholder voting rights effectively through leveraging the benefits of scale.  

7.3.2 The first Border to Coast report, for the quarter ended 31st March 2019, is 
attached at Appendix 3. In summary, Robeco exercised shareholder votes at 
12 UK AGM meetings on the Fund’s behalf, with a total of 177 votes cast. Of 
these 160 votes were ‘for’ the respective Board’s proposals, and there were 
17 votes ‘against’. 

7.3.3 The report provides further details on the six meetings where there were 
votes ‘against’. These mostly related to Board appointments (7), where 
Boards were deemed to lack either independence or diversity and auditors 
(6), where their tenure or fees were deemed excessive. 

7.3.4 An Officer of the Fund has joined the Border to Coast Climate Change 
Working Party, and attended their first meeting in April.  The group is made 
up of Partner Fund Officers, Border to Coast personnel, and external 
partners (Robeco and external managers), and has been established to 
consider in depth the implication of climate change on the investment 
approach.

7.3.5 Legal and General (L&G) manage all elements of the passive equity portfolio 
on behalf of the Cumbria LGPS including voting at shareholder meetings. 
During the quarter to 31st March 2019 L&G exercised votes at 79 UK 
meetings and registered 80 oppose votes. They engaged with 190 
companies globally, with the main engagement themes being climate 
change, board composition and their Future World Protection List (FWPL).  



This list excludes companies from joining their funds, and L&G vote against 
their Chair at AGMs for among other things, violating the United Nations 
Global Compact (UNGC), and involvement with controversial weapons.  This 
list is updated on a six-monthly basis.

7.3.6 The voting and engagement activity of the global equity managers Nordea 
and Loomis Sayles were reviewed during the period, with no notable items 
to be brought to the Committee’s attention.
 

7.3.7 During the quarter LAPFF has engaged with 100 companies to discuss a 
variety of issues, including human rights, Board composition and climate 
change. LAPFF were part of an investor group (Climate Action 100+) which 
helped to secure Royal Dutch Shell’s proposal to include carbon reduction 
metrics in executive remuneration – their remuneration report was published 
in March 2019 enacting this commitment.

7.3.8 Also during the quarter the Ryanair Chair committed to standing down in 
2020 after the prospect of a shareholder resolution backed by LAPFF, and 
the Government announced plans to replace the Financial Reporting Council 
(FRC) with the Auditing, Reporting and Governance Authority (ARGA) in the 
aftermath of the Kingman Review. The Kingman Review recommended that 
the FRC be disbanded – a position held by LAPFF for many years. 

7.4 Global Tax Recovery

7.4.1 During the quarter to March 2019 there were no withholding tax (WHT) 
repayments and no significant updates to report on the status of the 
outstanding claims. Details on the status of withholding tax claims is not in 
the public domain as it is considered confidential, however a table 
summarising global tax claims  is included in the part 2 monitoring report to 
this meeting.

8.0 OVERSIGHT & GOVERNANCE - POLICY & REGULATION

8.1 Regulatory Changes

8.1.1 This section of the monitoring report provides a summary for Members on 
recent and proposed future changes to legislation that will impact on the 
LGPS.

8.1.2 In the past quarter, three consultations have been launched that affect the 
Local Government Pension Scheme:

 Good Governance in the LGPS - consultation launched by Hymans 
Robertson on behalf of the LGPS Scheme Advisory Board.

 Restricting exit payments in the public sector - consultation launched 
by HM Treasury. 

 Local Government Pension Scheme: Changes to the Local Valuation 
Cycle and the Management of Employer Risk - consultation launched 



by the Ministry of Housing, Communities and Local Government 
(MHCLG). Details of this consultation are included in the “Revised 
Admissions and Terminations Policy” report elsewhere on this 
meeting’s agenda.

8.1.3 Good Governance in the LGPS

8.1.4 In April 2018, Hyman Robertson launched a consultation (commissioned by 
the Scheme Advisory Board) on Good Governance within the LGPS. This 
consultation considered four options for enhancing governance 
arrangements to ensure that the Scheme is able to respond to future 
challenges within the LGPS and at the same time retain local democratic 
accountability. The four options consulted on were:

 Improved practice to enhance the existing LGPS governance 
arrangements by making more explicit recommendations regarding 
the operation of the local funds.

 Greater ring fencing of the LGPS within existing structures

 Use of new structures: Joint Committees

 Use of new structures: Combined Authorities

8.1.5 The Senior Manager, Pensions and Financial Services liaised with the Chair 
of the Pensions Committee to formulate a response to this consultation 
before it closed on 31st May.

8.1.6 The full response from the Fund to this consultation is provided in Appendix 
4. But essentially the Fund preferred the second option of greater ring 
fencing of the LGPS within existing structures. Whilst this option referred to 
greater separation of pension fund management from the host authority, this 
was more closely aligned to the current structure in Cumbria where 
decisions such as the approval of the budget are formally delegated to the 
Pensions Committee through the Constitution.

8.1.7 Additional key themes that the Fund wanted to express were: 

 The consultation focussed on the relationship between the Fund and 
the Administering Authority but governance is wider than this, 
specifically with regard to the relationship with asset pools. 

 The Fund was concerned that the rationale for change and perhaps 
the purpose of that change had not been clearly articulated in the 
consultation. For example, it was considered that that there remained 
ambiguity as to whether the aim was for more consistent and robust 
governance at a Fund level or is it, ultimately, merger of Funds?

 The Fund would welcome legal clarification of the fiduciary duties of 
LGPS Funds to their members, not just those of key individuals within 
Funds. Clarifying that Funds and those responsible for their 



governance have a legally binding fiduciary duty to the members of 
the Funds will provide a clear and strong message that this is the 
overarching consideration for all decisions taken in relation to the 
LGPS.

 As with any area of the public and private sectors there will be 
instances of poor governance however, in the case of LGPS Funds 
this is the exception rather than the norm. The Fund considers that 
this issue is not systemic with the LGPS. Cases of poor governance 
need to be addressed promptly and in a proportionate manner.  Whilst 
Cumbria agrees that the existing guidance and legislation would 
benefit from being clarified and rationalised in places, it is as 
important – if not more so - to review the mechanisms for identifying 
and responding to poor governance to ensure these are fit for purpose 
and operating effectively. 

8.1.8 Restricting exit payments in the public sector

8.1.9 Public Sector Exit Payment Restrictions have been on the Government 
agenda since 2015, and on 10 April 2019 HM Treasury launched a 
consultation and set draft regulations “The Restriction of Public Sector Exit 
Payments Regulations 2019”. Although not specific to the LGPS regulations, 
if enacted amendments to the LGPS regulations would need to be made.  
The consultation closes on 3 July, and any proposed response from the 
Fund will be circulation in advance of submission.

8.2 Other Regulatory Changes

8.2.1 Future expected regulatory changes pertinent to employers within the LGPS 
have previously been reported to the Committee. Officers will continue to 
monitor the progress, but can report that to date there has been no further 
developments in any of the following areas:

 Development of an insolvency regime for the further education and 
sixth-form sector;

 Options for Academies in the LGPS; and
 Tier 3 employer review.

8.3 Other Publications

8.3.1 In April, a joint report was published by Share Action and Unison on the 
analysis of the Investment Strategy Statements of the LGPS. This report 
considers how Funds have integrated issues such as climate change or 
workers’ rights into their public investment policies. This report ranks LGPS 
Funds on their performance and Cumbria was in the third quartile of all 
Funds. Officers are reviewing how enhanced reporting of its existing policies 
and practices could address some of the issues within the report and provide 
relevant information to scheme members and other interested parties.

8.4 Fund Policies



8.4.1 As referred to above, a proposed update to the Admission and Termination 
Policy for the Fund is included as a separate report on this Committee’s 
agenda.

8.5 Legal breaches recorded / reported during the quarter

8.5.1 All individuals with a role in the LGPS have a duty to report breaches of law 
to the Pensions Regulator when they have reasonable cause to believe that 
a breach of material significance has taken place. However, where a breach 
is not deemed material there remains a requirement to formally record the 
breach. To comply with this requirement the Fund maintains a register 
detailing every breach regardless of the size or extent of the breach.

8.5.2 In line with good governance and the Fund’s policy and procedure on 
reporting breaches of the law, Pensions Committee are advised quarterly of:

 all legal breaches, including those reported to the Pensions Regulator 
and those unreported, with the associated dates;

 in relation to each breach, details of what action was taken and the 
result of any action (where not confidential);

 any future actions for the prevention of the breach in question being 
repeated; and

 highlights of new breaches which have arisen since the previous 
meeting.

8.5.3 Breaches by employer relating to late payment of pension contributions and 
failure to provide the Fund with monthly member payroll data are presented 
in the Part 2 Monitoring Report to this Committee.

8.5.4 No legal breaches by the Fund are noted for the quarter and no breaches 
have been reported to the Pensions Regulator.

9.0 OPTIONS
9.1 Pensions Committee may either: 

 Note the information presented within this quarterly monitoring report 
or

 Request further information relating to the performance and 
monitoring of the Fund for the quarter to the end of March 2019.

10.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS
10.1 Good governance and risk management will aid the Fund’s control costs and 

help achieve its defined actuarial investment returns. Cost control and the 
investment performance of the Fund will have a direct impact on the funding 
level and therefore all employers’ contribution rates. This will have a direct 
impact on the Fund Employers’ revenue budgets.



11.0 LEGAL IMPLICATIONS 

The Recommendations 3.1 and 3.2 are for noting and do not have direct 
legal implications. In relation to recommendation 3.3 under Part 2H of the 
Constitution 2.2(f) provides that it is a function of Committee to approve any 
amendments to the statutory policy statements as required by Local 
Government Pension Scheme Regulations.

12.0 CONCLUSION

12.1 The total Fund value has risen to £2,703m at 31st March 2019 (£2,593m at 
31st December 2018).

12.2 The Fund was -0.2% below the fund-specific benchmark for the quarter          
(6.7%) excluding the notional value of the equity protection products, with 
the longer term of one, three, five and ten years outperforming their 
respective benchmarks.

12.3 The Fund has experienced no breaches during the quarter that were 
considered sufficiently material to report to the Pension Regulator.

Julie Crellin 
Director of Finance (S151 Officer)
11th June 2019

APPENDICES

Appendix 1 Cumbria LGPS Risk Register (June 2019)
Appendix 2 YPS Performance 2018/19 Annual Report including YPS 

Performance for the Quarter 1st January 2019 to 31st March 
2019.

Appendix 3 Border to Coast Proxy Voting Report 1st January to 31st March 
2019

Appendix 4 Response from Cumbria LGPS to “Good Governance in the 
LGPS” consultation 

Electoral Division(s): All

*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*



N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions.
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